YTBEPXJIEHO

\5[9-,1340 0

o, Jst

O MHA B (O

NN \o**(‘& 5%
OQOd ¢ C¥ (\

ITonoxeHue 0 KOHQIMKTE MHTEPECOB
MYHUIMIIATBHOTO aBTOHOMHOI'0 YUPEeKAEHUS AOTOTHUTETbHOI0

o6pasoBaHms «JIeTCKO-IOHOIIECKMIA LIEHTP»

1. Henu m 3agaumn ITonokeHns

1.1. Hacrosuee ITonokeHue 0 KOHQUIMKTE MHTEPECOB B MYHMULMIIAIBHOM
aBTOHOMHOM YYPEXIEHMM IOMOJHUTEIBHOTO 06pa3oBaHus «JleTCKO-IOHOLIeCKUI
ueHtp» (manee - IlonoxkeHne O KOHQUIMKTE WHTEPECOB) pa3paboTaHO B
cootBeTcTBMM ¢ Tmonoxkenusamu  Koucrutyumm  Poccmitckoin  Depepanyu,
®enepanbHoro 3akoHa ot 25 nexabps 2008 roma N® 273-D3 «O npoTuBOAENCTBUMN
KOpPPYILMM», MHBIX HOPMAaTMBHBIX IpPaBOBbIX akTOB Poccuiickon @epmepauym,
KomekcoMm sTukm 1 cy>ke6HOro rnoBeeHns: pabOTHMKOB OpraHmu3aluyu ¥ OCHOBaHO
Ha OOLIENpM3HAHHBIX HPABCTBEHHbIX MPMHLIMIIAX ¥ HOPMax pPOCCUICKOTrO
o6111eCTBa ¥ roCynapcTaa.

1.2. PaboOTHUMKM [O/DKHBI COOMIONATh MHTEpeChl OpraHu3aluy, IpexKie
BCEro B OTHOLUEHMM ILIeJieii ee [esaTeIbHOCTM, ¥ He [O/DKHbI MCIIOIb30BaTh
BO3MOXXHOCTM, CBSI3aHHbIe C OCYILECTBJIEHMEM MMM CBOMX TPYZOBBIX
OOSI3aHHOCTEN, WIM [OMYCKaTh MCIIO/Nb30BaHME TaKMX BO3MOXKHOCTEM B LIEJSX,
IIPOTUBOPEYAIIMX 1E/IIM, YKa3aHHbIM B YCTaBe OpraHm3alumn.

1.3. PaboTHMKM [OO/KHBI M36eratb JIIOOBIX® KOHGIMKTOB WMHTEPECOB,
OO/DKHbI OBITh HE3aBUCMMBI OT KOH(UIMKTAa MHTEPECOB, 3aTparmBalrollero
OpraHM3aLMIo.

1.4. DddexTMBHOCTL pabOTHI MO IpPenyNpeKAeHMIO U YPeryJIupoBaHUIO
KOH(IMKTa MHTEPECOB IMPEAIOoaraeT MOJIHOe ¥ CBOEBPEMEHHOE BbISIBJIEHME TaKUX
KOH(DIMKTOB ¥ KOOPAMHAIMIO HEMCTBUI BCEX CTPYKTYPHBIX IOApa3fereHuin
OopraHmM3aLun.

-

2. Mepsl no npegoTBpaNIeHNI0 KOHQIMKTa MHTEPEeCoB

2.1. OCHOBHBIMM Me€pamMyM IO IPENOTBPAILEHNIO KOHQIMKTOB MHTEPECOB
SIBJISIFOTCSL:
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— CTporoe cobOomeHne PYKOBOOMTEIEM OopraHm3alum, pPabOTHMKAMMU
00SI3aHHOCTEN, YCTAHOBJIEHHBIX 3aKOHOMATEJIbCTBOM, YCTAaBOM OpraHM3allui,
MHBIMY JIOKAJIbHBIMM HOPMATUBHBIMM aKTaMM, JO/DKHOCTHBIMY MHCTPYKIIMUSIMU;

- YTBEpXKIEHME ¥ IIOAJAep)KaHMe OPraHU3alMOHHOM CTPYKTYPbl OpraHM3aIyu,
KOTOpasi YeTKO pasrpaHuumBaeT c¢epbl OTBETCTBEHHOCTM, IIOJJTHOMOUMSI U
OTUYETHOCTb;

— pacripezenieHe MOJIHOMOYMM IIPUKA30M O pacipenesieHny 00sI3aHHOCTEN MEXKIY
PYKOBOAMTEJIEM ¥ 3aMECTUTEJISIMU PYKOBOIUTEJISI OPraHU3allNM;

— BbIJIaua OIIpeNe/IeHHOMY KpYry pabOTHMKOB JTOBEPEHHOCTEN Ha COBepIIeHMe
IeJICTBUI, OTHEJbHBIX BUIOB CIEJIOK;

— pacripefesieHe O/DKHOCTHBIX OO0s3aHHOCTE pabOTHMKOB TaKMM OOpasoM,
YTOOBI MCKJIIOYMTh KOH(IMKT WMHTEPECOB U YCJIOBUSI €ro BO3HMKHOBEHMS,
BO3MOSKHOCTh COBEPIIEHMS ITPaBOHAPYIIEHU M MPECTYIUIEHUI Y OCYILECTBIEHMS
MHBIX IPOTMBOIPABHBIX AEMCTBUM [PV OCYIIIECTBIEHUN YCTaBHOM IesITeIbHOCTH;
— BHeIpeHMe MPAKTUKY MIPUHSTUS KOJIJIETMaJIbHBIX PeIleHui 0 BCeM Hambojiee
OTBETCTBEHHBIM ¥ MAacCIITaOHBIM BOIIPOCAM, C MCIIOJIb30BaHMEM BCEM MMEIOIIEeics
B opraHmusanuu uHOpManuM, B TOM UMCJIe [aHHBIX OYyXTraJTepCcKoi,
CTaTUCTUYECKOM, YIIPABJIEHUYECKOM ¥ MHOM OTYETHOCTMH;

— VICKJTIIOUEeHME [OEeVCTBUM, KOTOpbIe MPUBENYT K BO3HMKHOBEHMIO KOHMJIMKTA
MHTEPECOB: PYKOBOAMUTEJb OPraHM3aluy UM PabOTHUKM IOJIKHBI BO3HEPsKMBATHCS
OT y4YacCTusl B COBEpIIEHMM OIepalyii WM COejKaxX, B KOTOpble BOBJIEUEHbI JIUIIA
u (M) opraHmsaliuy, C KOTOPbIMM PYKOBOAMTENb OpPraHM3aluuyu U pabOTHUKU
JIMOO0 YJIeHBI UX CeMel MMEIOT JIMUHbIEe CBSI3U UM (DMHAHCOBbIE MHTEPECHI;

— 3alpeT Ha MUCIIOJIb30BaHMe, a TaKKe Iepenauy uH(popmalym, KOTopast COCTaBIsIET
CTY>)XeOHYI0O WIM KOMMEpPUEeCKYI0 TalHy, [JIS 3aK/JIIOUeHMS CIEeJIOK TPeTbUMU
JIMLIAMMU.

3. Oo6s13aHHOCTH
PYKOBOAMTE/ISI OPTaHU3aIU ¥ PaOOTHUKOB
TI0 IIPeAOTBPaIeHNI0 KOH(INKTA MHTEepPeCcoB

3.1. B menax mnpemorBpallieHMs] KOHQIMKTAa WMHTEPECOB PYKOBOOMUTEb
OpraHmsanuy 1 paboTHUKM 0OsI3aHbI:
— UCIIOJIHSITh ~ OOSI3AHHOCTM  C  YYeTOM  pasrpaHuyeHus]  ITOJTHOMOYMIA,
YCTAHOBJIEHHbBIX JIOKAJIbHBIMM HOPMAaTUBHbIMM aKTaMy OpraHMU3alluu;
— cobmonaTh TpeboBaHMsST 3aKoHomarenabcTBa Poccuiickoii ®Depepanym, YcraBa
opraHmsanyy, JIOKaJbHbIX HOPMAaTMBHBIX aKTOB OpraHms3alyy, HAaCTOSIIEro
[TosioskeHMsT 0 KOH(PIMKTE UHTEPECOB;
- IpM TPUHSITUM peLIeHMI 110 KaApOBBIM, OPraHM3aLVOHHO-TEXHNYECKUM,
(bMHAHCOBBIM, MaTepUaAIbHO-TEXHMYECKMM BOIpOCaM, JIMOO IIpM TIOATOTOBKE



MPOEKTOB TaKMX peIIeHNI PYKOBOACTBOBATLCSI MHTEpecaMy OpraHmsanum 0Oe3
yuyeTa CBOMX JIMYHBIX MHTEPECOB, MHTEPECOB CBOMX POACTBEHHMKOB U IPY3eif;

— BO3JEP>KMBATbCSI OT COBEpIIeHUS OeVCTBUI U TIPUHSTUS peLIeHui, KOTOpbie
MOTYT IIPMBECTM K BO3HMKHOBEHMIO KOHMIMKTHBIX CUTyaluii, B TOM UMCJIe He
MoJTy4aTh MaTepuabHOM U (VM) MHOM BBITOMbI B CBSI3U C OCYIIECTBJIIEHMEM UMM
TPYZOBBIX 0OSI3aHHOCTEN;

— YBEOOMJIITH CBOEr0 HEIOCPEICTBEHHOTO PYKOBOAUTEJSI O  BO3HMKIIEM
KOH(JIMKTE MHTEPECOB MJIM O BO3MOSKHOCTYM €ro BOSHMKHOBEHMSI, KaK TOJIbKO €My
cTaHeT 00 5TOM M3BECTHO, B MMCbMEHHOM hopme.

— obecrneunBaTh 3PGEKTUBHOCTD yIIpaBJIeHUsT (PMHAHCOBBIMM, MaTEPUAIbHBIMU U
KaJIpPOBBIMM pecypcamy OpraHu3alnmy;

— UCKJIIOUUTh  BO3MOKHOCTb  BOBJIEUEHMSI ~ OpraHmM3aluy,  PYKOBOOMUTEJIS
OpraHmM3aiuy ¥ pabOTHMKOB B OCYILECTBJIEHNE ITPOTUBOIIPABHON AeSTeIbHOCTH;

— obecrieunBaTh MaKCMMAaJIbHO BO3MOSKHYIO Pe3y/IbTaTMBHOCTh IPU COBEPIIEHUN
CIeJIOK;

— obecrieunBaTh JOCTOBEPHOCTb OYXTaJITEPCKOM OTUETHOCTU U MHOM ITyOIMKYyeMOM
uHopmaun;

— CBOEBPEMEHHO paccMaTpuBaTh JOCTOBEPHOCTb M OOBEKTMBHOCTh HEraTUBHOM
mHbopmaluy 06 opraHmusaluu B CPeNCTBaX MacCOBOM MHOOpMaIUM U MHBIX
MCTOUHMKAX, OCYIIECTBJIITh CBOEBpPEMEHHOE pearupoBaHMe IO KaKIoMYy (akTy
TIOSIBJIEHMST HETaTUBHOM WJIM HEIOCTOBEPHOM MHMOPMAaLINM;

— COOJIIOmATh HOPMBI [IeJIOBOTO OOIIEHMS M MPUHIMIIBI TPpodeCccuOHaIbHON ITUKA
B cooTBeTCTBMM C KomekcoM STUMKM U CIY)KeOHOro IOBeNeHMUSI pPabOTHUKOB
OpraHmsaluy;

— MMPeJOCTaBJIATh MCYEPIbIBAIOIIYIO MH(POPMAIMIO II0 BOIPOCaM, KOTOPbIe MOTYT
CTaTh IIpeJIMeTOM KOH(JIMKTA MHTEPECOB;

— obecrieunBaTh COXPAHHOCTb [OEHEXHBIX CPEeNCTB M JIPYyroro MMYIIeCcTBa
OpraHmu3alumy;

— obecIieunTh CBOEBPEMEHHOE BbISIBJIeHME KOH(IMKTOB MHTEPECOB Ha CaMbIX
PaHHMX CTaOMSIX MX Pa3sBUTUS U BHMUMATEJIbHOE OTHOILIEHMEe K HUM CO CTOPOHBI
OopraHm3salum, pyKoBOAUTEJISI OpraHM3alyn 1 pabOTHMUKOB.

4. TIlopsimoxk mpemoTBpalIeHMSsI
WJIM YPeryJIupoBaHust KOHQUIMKTa MHTEepPeCcoB

4.1. VYperymipoBaHue (ycTpaHeHue) KOH(JIMKTOB MHTEPECOB
OCYIIECTBJISIETCSI KOMMUCCHEN 10 COOIoAeHnIo TpeboBaHMIA K CITy>KeOHOMY
ITOBEIeHNI0 PAaOOTHUKOB 1 YPEryJIMPOBaHMIO KOHMIMKTA MHTEPECOB

4.2. PaboTHMKM OO/DKHBI 0Oe3 IpoMemjieHus] COoOOLIaTh O JIHOOBIX
KOH(IMKTaX MHTEPECOB PYKOBOOUTEIIO OpPraHM3alyy, C YKa3aHMeM ero CTOPOH U



CyTM, M [0 TOJAYYEHMSI pPEKOMEeHmauui wu3berarb JIIOObIX OTHOIIEHUM WIN
IeNCTBUI, KOTOpble MOTYT TOMellaTb HPUHSITUIO OOBEKTMBHBIX M UeCTHbIX
peliieHMit. Bpibop MpueMsieMbIx MpoOLEnyp M MeToma YCTpaHeHMs KOHQUIMKTa
MHTEPECOB B Ka)KJIOM KOHKDETHOM Cjyyae 3aBMCUT OT XapakTepa CaMOro
KOH(JIMKTA.

4.3. IlpepoTBpallieHNe WM YperyaupoBaHe KOHMINKTAa MHTEPECOB MOSKET
COCTOSITD B:
— orpaHMuYeHye JOCTymna pabOTHMKA K KOHKpPeTHOM MHGOpMalMu, KOTopas MOsKeT
3aTparmMBaTh JIMUHbIE MHTEpeChl paOOTHUKA;
— 1OOpOBOJILHOM OTKa3ze pabOTHMKA WJIM €ro OTCTpaHeHMe (IOCTOSIHHOe WJIn
BpPEMEHHOE) OT Yy4acTusl B OOCYKIEeHMM U IIpoliecce MPUHSITUS pelleHun II0
BOIIPOCaM, KOTOpbIe HaXOISTCS MJIM MOTYT OKa3aTbCsl IOA, BAMSIHMEM KOH(JIMKTA
MHTEPECOB;
— MepecMOTpe U U3MEHEHUM TPYAOBbIX OOSI3aHHOCTEN PabOTHMKA;
— BpEMEHHOM OTCTpaHeHuM pabOTHMKA OT [O/KHOCTM, €CJIM €ero JIMYHbIe
MHTEpeChl BXOIST B IIPOTMBOPEUNE C TPYIOBbIMY OOSI3aHHOCTSIMU;
- mepeBofle pabOTHMKA Ha [O/KHOCTb, IIPEIyCMaTpPUBAIOIIYIO BBIIOJHEHNME
TPYIOBBIX 00SI3aHHOCTEN, HE CBSI3aHHBIX C KOH(MIMKTOM MHTEPECOB;
- repemauye pabOTHMKOM TIPUHAIJIEKAIETO0 €My MMYIIECTBa, SIBJSIOIIErocs
OCHOBOW BO3HMKHOBEHMST KOHQUIMKTA MHTEPECOB, B TOBEPUTEILHOE YIIPaB/IeHNE;
— OTKa3e pabOTHMKA OT CBOEro JIMUHOTO MHTepeca, MOPOKIAIONIEro KOHMIMKT C
MHTEepecamMy OpraHm3alinm;
— YBOJIbHEHMM PaOOTHMKA M3 OpraHu3aluy 10 MHUIIMATHBEe pabOTHMKA;
— YBOJIbHEHMM pabOTHMKA II0 MHMUIIMATMBE paboTojaresisi 3a COBepIeHMe
OUCHUTIIMHAPHOIO IIPOCTYIIKA, TO €CTh 3a HEMCIIOJIHEHME WIM HeHafJjeskalee
MCIIOJTHEHVE PAaOOTHMKOM IIO0 €ro BHMHE BO3JIOKEHHBIX Ha HEro TPYIOBbIX
00SI3aHHOCTEI.

4.4. Twunosble cuTyauuM KOHGMAMKTA  MHTEPECOB  IpUBEIEHbI B
ITpunosxkenun 2 K ITomoxkeHMI0 0 KOHQPIMKTE MHTEPECOB.



ITpunoskenne 1 x [TososkeHnto o
KOH(JTMKTE MHTEPECOB B
MYHULMIIAIbHOM aBTOHOMHOM
YUpeKIEeHNI TOMOJIHUTEILHOTIO
06paszoBaHust «JleTCKO-IOHOIIeCKMIA
LIEHTP»

Tunossbie cuTyanyuy KOHGJIMKTA MHTEPECOB

1. PaboTHuk opraHms3auum A B XOIe BBIIIOJHEHUSI CBOMX TPYAOBBIX
00SI3aHHOCTEM YYaCTBYeT B TMIPUHSTUM peIIeHM, KOTOpble MOTYT IMPUHECTU
MaTepuaJbHYI0 WM HeMaTepuaJbHYI0 BBIFOAY JIMIIAM, SIBJISTEOIIMMCSI  €r0
POACTBEHHMKAMM, OPY3bSIMU WM MHBIM JIMIIAM, C KOTOPHIMM CBSI3aHA €rO JIMYHAS
3aMHTEpPEeCOBAHHOCTb.

Ilpumep: pabOTHMK OaHKa, MPMHMMAIOILMIM pelleHus] O Bblgade OaHKOBCKOT'O
KpeouTa, TMpPUMHMMAET Takoe pellleHMe B OTHOIIEHMM CBOEro mApyra Win
POACTBEHHMKA.

BosmosicHbie cnocobbl ypezynuposanusi: OTCTpaHeHye pabOTHMKA OT IIPUHSTUS
TOT'O pellleHNs], KOTOPOe SIBJISIeTCS IPeIMeTOM KOH(IMKTA MHTEPECOB.

2. PaboTHUK opranmsaumy A ydyacTByeT B IIPUMHSITUM KaJPOBBIX PEIeHNI B
OTHOIIEHUM JIULI, SIBJISIOIIMXCS €ro POACTBEHHMKAMM, IPY3bsIMU WJIM VHBIMU
JIULIAMM, C KOTOPBIM CBSI3aHa €ro JIMYHAasl 3aMHTePeCOBAHHOCTD.

IIpumep: pyKoBOOUTE b IPUHMMAET pellleHre 00 yBeJIMYeHuy 3apabO0THOM IIJIaThl
(BBITLJIATHI TIPEMMM) B OTHOIIIEHUM CBOETO MOJIUYMHEHHOTO, KOTOPbIM OTHOBPEMEHHO
CBSI3aH C HUM POJICTBEHHBIMM OTHOIIEHUSIMMA.

BosmoostcHble cnocobbl ypezynuposanusi: OTCTpaHeHMe pPabOTHMKA OT IMPUHSITUS
pellleHNsl, KOTOpOe SBJIIeTCS IIpeaMeTOM KOH(QJIMKTAa WMHTEPEeCcOB; IIepeBO/I
paboTHMKa (ero MOJUMHEHHOI'0) Ha MHYIO JOJDKHOCTb WJIM M3MEHEeHMe Kpyra ero
IOJIKHOCTHBIX 00SI3aHHOCTEI.

3. PaborHUK opraHmsauum A MJIM MHOE JINIO, C KOTOPBIM CBSI3aHA JIMYHAS
3aMHTEPECOBAHHOCTh pPAaOOTHMKA, BBIMIOJHSIET WMJAM HaMepeH  BBIMOJIHSITD
OIIauMBaeMyI0 paboTy B opraHmsaiumu b, umeroiien megoBble OTHOIIEHUSI C
opraHmusaiuen A, HaMepeBaloIlIEeMCs YCTAaHOBUTh TaKWe OTHOIIEHUS WU
SIBJISTFOLLIEVICST €6 KOHKYPEHTOM.

Ilpumep: pabOOTHMK OpraHM3alyM, OTBETCTBEHHBIM 3a 3aKYIIKy MaTepuabHbIX
CpeICTB IIPOMU3BOACTBA, OCYILECTB/JSIET BBIOOP M3 OrPAHMUYEHHOIO YMCjIa
MOCTaBIIMKOB. PyKoBogurteseM otThaena Ipodask OJHOTO M3 THOTEHIMaIbHbIX
TTOCTABIIMKOB SIBJISIETCSI POICTBEHHMK PAOOTHMKA OPTraHMU3aLN.

Ilpumep: pabOTHMKY  oOpraHmsauuu, oOJamaroIeMy  KOHMUIEHIMAIbHOM
MHbOpMaLyen O OesITeJIbHOCTM OpraHM3aly, IMOCTYIIaeT HpedJjoKeHne o pabore
OT OpraHm3auuy, SBJSIONIENCS KOHKYPEHTOM €ero  HeIoCpeICTBEHHOrO



paboTromareis.

BosmoxcHble cnocobul ypezynuposanus: OTCTpaHeHMe padbOTHMKA OT IIPUHSTUS
pelleHnsl, KOTOpoe SIBJISIETCSI IMPeIMeTOM KOH(JIMKTa MHTEPEeCOB; PeKOMEHIallys
PaBGOTHMKY OTKA3aThCSI OT BBIMOJIHEHMS MHOM OIlJIauMBaeMoii pabOThI.

4. PaboTHMK opraHmsanuyu A MauM MHOE JIMIIO, C KOTOPbIM CBSI3aHA JIMYHAS
3aMHTEPEeCOBAHHOCTh  paOOTHMKA, BBIMIOJHSIET WM HaMepeH  BbIIOJHSTD
OoIJIauMBaeMyl0 pabOTy B opraHmsaiuu b, sBisioiiencss MaTepuMHCKON, JTouepHen
WM MHBIM 06pa3oM adpuimpoBaHHOM C opraHusanyen A.

Ilpumep: pabOTHMK oOpraHmsalyy A BbIIOJHSIET II0 COBMECTUTEIbCTBY MHYIO
pabory B opranmsauum b,  gBisOLIeNcS  OOYEPHMM — HPeOIpUSTUEM
opraumsaiyu A. Ilpy aTOM TpymoBble 0OSI3aHHOCTM PAabOTHMKA B OopraHmsanyu A
CBSI3aHbI C OCYIIECTBJIEHMEM KOHTPOJIbHBIX IIOJJHOMOYMII B  OTHOIIEHUM
opranmu3auyu b.

BosmostcHble cnocobbl ypezynuposaHus: U3MeHeHe MTOIKHOCTHBIX 00SI3aHHOCTEN
pabOTHMKA; OTCTpaHeHNe pabOTHMKA OT OCYILECTBIEHMSI pabounx 006sSI3aHHOCTEN B
OTHOIIIEHUM MAaTepUHCKOM, IOuUepHelM WiIM MHbIM obpasom adduimpoBaHHOM
opraHmM3aluy; peKoMeHAanuss pPabOTHMKY OTKa3aTbCSd OT BBINOJHEHUS WHOM
OIJIauMBaeMoi paboThI.

5. PaGoTtHMK  opraHmusauuu A  NpMHMMAeT  pellieHuMe O  3aKyIKe
opraHmusaien A TOBapoB, SIBJSIIOILIMXCSI pe3yJbTaTaMy MHTEJJIEKTYyaIbHOM
nesiTeTbHOCTY, Ha KOTOPYIO OH WM MHOe JIMIO, C KOTOPbIM CBsI3aHa JIMUYHAS
3aMHTEePEeCOBAHHOCTb PabOTHMKA, 00/IaaeT UCKIIOUNTETbHBIMY ITPaBaMI.
Ilpumep: pabOTHMK OpraHM3alMy, OKAa3bIBAIOIIEN TPAHCIIOPTHbIE YCIYTU
HaceJIeHMIO B cepe 0OIIIeCTBEHHOTO TPAHCIIOPTA, MPUHMMAET pellleHNe O 3aKyTIKe
aBTOMATMUECKMX  CpeINCTB  KOHTPOJSI  [MacCaskupoB,  OCHOBAaHHbIX  Ha
TEeXHOJIOTMYeCKUX pa3paboTKax, MaTeHThbl Ha KOTOpbIe MpMHAAJIeskaT paboOTHUKY.
BosmosicHble chocobbl ypezynuposaHus: OTCTpaHeHMe pabOTHMKA OT IPUHSITHUS
peliieHNsi, KOTopoe SIBJISIeTCS ITpeaAMeTOM KOHQJIMKTA MHTEPECOB.

6. PaboTtHMK opranmsauyy A Wiy MHOE JIMIIO, C KOTOPBIM CBSI3aHAa JIMYHAS
3aMHTEPECOBAHHOCTh PabOTHMKA, BJafeeT IeHHbIMM OyMaramu opraHmsanyu b,
KOTOpasi MMeeT [IeJIOBble OTHOIIEHMSI C OpraHmsaiuen A, HaMepeBaeTcs
YCTaHOBUTb TaKyMe OTHOIIEHMS WJIN SIBJISIETCSI €€ KOHKYPEHTOM.

Ilpumep: pPabOTHMUK OpraHm3anyuy A TpUHMMAET pelleHre 00 MHBEeCTUPOBAHUM
cpenctB opranusamyu A. TloTeHIMaJIbHBIM OOBEKTOM MHBECTULIIA SIBJISIETCS
opranmsanysa b, ieHHbIe 6GyMaru KOTOPOM IpUHAIJIeKaT paOOTHUKY.

BosmoostcHble cnocobbl ypezynuposanusi: OTCTpaHeHMe PabOTHMKA OT IMPUHSITUS
pellleHNsl, KOTOPOe SIBJISIETCS IIpeaIMeTOM KOH(IMKTAa MHTEpPEeCcOB; M3MEHEHMe
TPYAOBbIX OOSI3aHHOCTEM pabOTHMKA; peKoMeHAalMs pabOTHUKY IMpOHaTh



nMeromecsd HeHHbIe 6YMaI‘I/I WJIN 1iepenaTtb MX B JOBEPUTEJIbHOE YIIpaBJIECHME.

7. PaboTHUK opraHmsaiuyu A Wiy MHOE JIMIIO, C KOTOPhIM CBSI3aHA JIMYHAs
3aMHTEPEeCOBAaHHOCTb pPaOOTHMKA, MMeeT (PUMHAHCOBbIe WM MMYIIECTBEHHbBIE
006s13aTeNIbCTBA Tepel opraHusaiyein b, KoTopasi MMeeT OejlOBble OTHOILIEHUS C
opraHmusaiuenn A, HaMmepeBaeTCs YCTAaHOBUTb TaKyue OTHOIIEHUS MJIM SIBJISIETCS ee
KOHKYPEHTOM.

Ilpumep: pabOTHUMK oOpraHMsanum A uMeeT KpeOuTHbIe o0O0s3aTeJbCTBa Iepen
opranmsaimuein b, mpu 3ToM B TpyIOBble OOSI3aHHOCTM pPAOOTHMKA A BXOIUT
IIPUHSITYE PELIeHN O IIPUBJIEUeHUI 3a€MHbBIX CPEJICTB.

BosmosicHble cnocobbl ypezynuposanusi: OTCTpaHeHMe pPabOTHMKA OT IIPUHSTUS
pellieHnsi, KOTOpoe SBJISIETCSl TPeIMEeTOM KOH(MJIMKTa WMHTEpPecOB; M3MeHeHMe
TPYAOBBIX OOSI3aHHOCTENM pabOTHMKA; IIOMOIIb PAOOTHMKY B BBITIOJIHEHUA
(UMHAHCOBBIX  WJ/IM  MMYIIECTBEHHBIX  O00sI3aTe/IbCTB, HAIpuMep, MyTeEM
MpeIoCTaBJIEHNSI CCY/Ibl OpraHu3alyen-padboTosaTe/IeM.

8. PaborHuMk opraHmsauum A MOpUHMMAET pelieHus] 00 YCTaHOBJIEHUM
(coxpaHeHMM) OeJOBbIX OTHOIIEHMI opraHmsauumu A ¢ opraHmusamyei b, koropas
MMeeT Iiepeln pPaOOTHMKOM WMJIM WMHBIM JIMIIOM, C KOTOPBIM CBSI3aHa JIMYHAS
3aMHTEPECOBAaHHOCTb  pabOTHMKA,  (MHAHCOBbIE  WMJIM  MMYIIECTBEHHbIE
00s13aTeIbCTBA.

Ilpumep: opranmsauusi b MMeer mnepen paOOTHMKOM OpraHmsanuyu A OJITOBOE
00s13aTeJILCTBO 32  MCIIOJIb30BaHME TOBApPOB, SBJSIONIMXCS  pe3yJbTaTaMu
VMHTEJIJIEKTYaJIbHOM JeSITeJIbHOCTY, Ha KOTOPYIO PaOOTHMK MM WMHOE JIUIO, C
KOTOpbIM  CBSI3aHA JIMYHAs  3aMHTEPECOBAHHOCTb  paboOTHMKA, OO6Jamaer
UCKJIIOUUTEIbHBIMMU ~ IIpaBaMu. Ilpu  3TOM B moOJHOMOUMS  pabOTHMKA
opraHmusainyy A BXOOUT TPUHSITHE peIIeHU O COXPaHEHUM WM IMpeKpalleHun
IeJIOBbIX  OTHOIIEHMM opraHm3auum A ¢ opraHmsanmeinn b, B KOTOpPBIX
opranmusaius b oueHb 3auHTEpecoOBaHa.

BosmostcHble cnocobbl ypezynuposdanusi: OTCTpaHeHue pabOTHMKA OT IIPUHSTHS
pellieHNs, KOTOpOe SIBJISIETCS IIpeIMeTOM KOH(IMKTa MHTEepPecoB; M3MeHEeHMe
TPYAOBBIX 00SI3aHHOCTEN pabOTHMKA.

9. PaboTtHMK opraHms3auyu A Wiy MHOE JINIO, C KOTOPBhIM CBSI3aHA JIMYHAS
3aMHTEPECOBAHHOCTh pPabOTHMKA, ITOJyYyaeT MaTepuasbHble Oyiara WiM YCJIYTU OT
opraumsanuu b, KoTopas wuMmeeT [eJOBble OTHOIIEHMSI C OpraHusamnmen A,
HaMepeBaeTCs YCTAHOBUTH TaKye OTHOIIEHMS MU SIBJISIETCSI €6 KOHKYPEHTOM.
Ilpumep: pabOTHMK oOpraHusaluy A, B UbM TPYHOOBbIe OOS3aHHOCTM BXOOUT
KOHTPOJIb 33 KauyeCTBOM TOBApOB M YCJYT, MPEIOCTaBJISIEMbIX OpraHmsanyum A
KOHTpareHTaMu, II0JIydyaeT 3HAUMTEJIbHYIO CKMAKY Ha TOBapbl opraHmsanyuu b,
KOTOpasI SIBJISIETCS ITOCTABIIMKOM KOMIaHUM A.



Bo3smootcHble cnocobbl ypezynuposarus: peKOMeHAAIusl pabOTHUKY OTKAa3aThCs OT
MpeqoCTaB/IsIeMbIX Oylar WIM YCJIYTr; OTCTpaHeHMe pabOTHMKA OT IIPUMHSTUS
pellleHnsl, KOTOpoe SBJISIETCSI IPeaIMeTOM KOH(MJIMKTA WMHTEpPeCcOB; M3MeHEeHMe
TPYIOOBBIX 00SI3aHHOCTEN pabOTHMKA.

10.PaboTtHMK opraHmsauuy A MM MHOE JIMIIO, C KOTOPhIM CBSI3aHA JIMYHAST
3aMHTEPEeCOBAaHHOCTb pabOTHMKA, MOJydyaeT AOPOTOCTOsIIME MOJApKU OT CBOEro
MOAYMHEHHOTO WM MHOTO pabOTHMKA OpraHm3auuyu A, B OTHOIIEHUM KOTOPOTO
PabOTHMK BbIMOJIHSIET KOHTPOJIbHbIE QYHKIIMMA.
Ilpumep: pPabOTHMK OpraHM3aluuyu I[OAy4YaeT B CBSI3M C [OHEM POXKIEHUs
OOPOTOCTOSIIIINI TTOJAPOK OT CBOEro MOAYMHEHHOTO, MPM 3TOM B ITOJTHOMOUMS
pabOTHMKA BXOOUT TIPUHSATHE peIIeHU O IIOBBIIIEHNM 3apabOTHOM ILIAThI
MMOAUMHEHHBIM COTPYIHMKAM ¥ Ha3HaueHMM Ha Oosiee BBICOKME [OJIKHOCTU B
OopraHu3auumn.
BosmoostcHble cnocobbl  ypeeynuposanusi: peKOMeHAalMsi paboTHUKY BEPHYTh
OOPOTOCTOSIIINI TIOAAPOK HApUTEII0; YCTAHOBJIEHME IMPaBUI KOPIIOPATUMBHOIO
MOBefieHNsI, PEKOMEeHAYIOIMX BO3OEPKUBATbCSA OT [JOapeHus / TPUHSITUS
IOPOTOCTOSIIIMX TIOJAPKOB; TepeBOoJ paboTHMKA (€ro MOJUMHEHHOrO) Ha MHYIO
IOJDKHOCTD WJIM M3MEeHeHMe KpPyTra ero JO/DKHOCTHBIX 00SI3aHHOCTEN.

11.PaboTHMK opraHusanyuu A yIOJHOMOYEH IIPMHUMATh pelleHus o6
YCTaHOBJIEHUM, COXpaHEHUM WIM  TpeKpallleHUM  [IeJIOBbIX  OTHOIIIEHUI
opranmsaimu A c¢ opraHmsauyen b, oT KOTopoy emy IOCTyIIaeT MpenjoKeHue
TPYAOYCTPOIICTBA.

Ilpumep: opranusauusi b 3aumHTepecoBaHa B  3aK/JIOUEHUM [IOJITOCPOYHOTO
IOTOBOpa apeHbl IIPOU3BOICTBEHHBIX ¥ TOPTOBBIX IUIOIIAMEN C opraHu3anmen A.
Opranmsaumusi b fmenmaer  mpemyioskeHMe  TPYIOOYCTPOMCTBA  pabOOTHUKY
opraHmusaiuu A, yrmoJHOMOYEHHOMY IPMHSTH pelleH)e O 3aK/JII0UeHUM TOroBopa
apeHbl, WIM MHOMY JIMILy, C KOTOPBIM CBSI3aHa JIMYHAsl 3aMHTEPECOBAHHOCTb
paboTHMKA opraHm3anyu A.

BosmoostcHble cnocobbl ypezynuposanusi: OTCTpaHeHMe PabOTHMKA OT IMPUHSITUS
pelleHns, KOTOpoe SIBJISIETCS ITpeaMeTOM KOH(IMKTA MHTEPECOB.

12.PaboTHMK opraHmsanum A MCHOIb3yeT MHGOPMALMIO, CTaBIIYIO €My
M3BECTHOM B XO/Ie BBITIOJIHEHUS TPYIOBBIX OOSI3aHHOCTEMN, AJIS TTOTyUEHMS BITO/IbI
MM KOHKYPEHTHBIX MPEMMYILIECTB MpPU COBEPIIEHNNY KOMMEPYECKUX CHEIOK [IJIsI
cebsT WM MHOrO JIMIa, C KOTOPbIM CBSI3aHA JIMYHAs 3aMHTEPECOBAaHHOCTD
pabOTHMKA.
Ilpumep: pabOTHUMK oOpraHms3auyum A, 3aHMMAIONIENCS Pa3BeIKON U IJOObIUei
MOJIE3HBIX MCKOIAeMbIX, COOOIIIAeT O 3aMHTEPEeCOBAHHOCTY OpraHmsanum A B
MPUMOOpPETEeHNM 3€MeJIbHbIX YYACTKOB BJIAJEJIbIy 3STUX YYaCTKOB, KOTOPBIN



SIBJISIETCSI €70 APYTOM.

Bo3moostcHble cnocobbl ypezynuposaHus: YCTAHOBJIEHME MPaBUJI KOPIOPATUBHOTO
MOBEIEHMs], 3alpeliaonmx paboTHMKAM pasrJiallieHue WM MCIIOJb30BaHMEe B
JIMYHBIX 1eISIX MHPOpMAalMM, CTaBIlel MM M3BECTHOM B CBSI3U C BBINMOJTHEHUEM
TPYAOBBIX 00SI3aHHOCTEIA.

13. luble cutyanymu KOHQIMKTA WMHTEPECOB, OTpakalollue crennuduky
OesITeTbHOCTY MYHMIMIIQJIbHOTO aBTOHOMHOI'O YUpeXAeHMSI TOIOJHUTEIbHOIO
o6paszoBaHys «JleTCKO-IOHOIIECKUI LIEHTP».



